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Who is Devin?

Technologist and open source advocate

Run a nonprofit that makes open source disaster management software
Born/raised in New York City, 31 years old, BS from Northwestern University
Active in Occupy Wall Street, Occupy Sandy and “mutual aid groups”



What are his goals?

e Build momentum for #civictech
candidates.

e Develop support for “Big City
Libertarianism”.

e Develop useful software that hj=
New Yorkers.
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Today

What are his Politics? e
e A progressive “Big City Libertarian” that wants more \ 2oy /

State
(10%)

resources for local government and less for federal.
e “Flip the Pyramid”
e [ocus on tech-enabled good governance.
o Transparency Tomorrow

o Accessibility New York City Grafton, NH
. . (35% Tax Rate) (15% Tax Rate)
o Participation

e Government operations should be organized around
open source principles.

e \We need to transition from a representative
democracy to a participatory one.

State
(10%)

Local (20%)




What is the Public Advocate?

e Unique to NYC, created in 1989 when charter was rewritten.

e One of 3 city-wide positions. Others are Mayor, Comptroller.

e An ombudsperson holding government accountable to the
Public.

e Organize government information for public benefit.

e Incumbent Letitia James is a lawyer, “progressive” Democrat.

e Her focus is helping marginalized people through legal
means.

e Does very little open government, transparency, work.
e Produces lots of PDFs.
e Unbeatable.




Process

e Get on the ballot
o Established parties: win a primary.
o Independent parties: gather 3750 signatures. 7500 to be safe for a challenge.
e Get match funds
o Raise $125,000, max individual contribution of $175, from over 500 people.
e Getinto the debate
o Raise over $100,000 with a max individual contribution of $5000.
o  Convince the sponsors that you're a serious contender.
e Get endorsements
o  Figure out who gives endorsements, how to connect with them, and then win their support.



Our Approach

This is a multi-cycle campaign to build momentum for #civictech candidates.

e “Results not Rhetoric”: do the work we believe the Public Advocate should
do.

e “Politician in your pocket”: build products that deliver value to New Yorkers.

e “Process over Politics”: build and utilize public decisionmaking processes to
arrive at positions on “hot-button” political issues.

Do all of this using open source tools and methodologies and while building a
community that share ideas, information and code to improve NYC.



Our Collaboration Toolset

VoteDevin.com WordPres for Public Communications (backend)
Intercom for Embedded Public Chat

Airtable for Information Management (backend)

NationBuilder for Contact and Communication Management (backend)
Slack for Internal Communications

Google Drive for File Storage

Github for sharing code

Mailchimp for supporters who want to create/manage their own lists
Facebook Pages as primary means of social media engagement.
Twitter as secondary means - personal account.



http://votedevin.com
http://votedevin.com/wp-admin
http://votedevin.com/open-advocate/
https://airtable.com/tbllIscUsqLQPM2lp/viwNAZjdAqkgVLfJI
https://votedevin.nationbuilder.com
https://votedevin.nationbuilder.com/login
http://votedevin.slack.com/messages
https://drive.google.com/drive/u/0/folders/0B_GeaSVQPEYUbEFtWVVLSW9TajA

What We Built

We build five different software applications to show New Yorkers what we think
the Public Advocate should be doing.

Nonprofit Services Directory

Capital Projects Database

Public Participation Web App

NYC Charter and Administrative Code
Endorsement Tracking Database



Nonprofit Services Directory - senicesvotedevin.com

Problem: NYC doesn’t have a central
directory of all services offered by
nonprofits.

Solution: Create a directory/API
using the Open Referral data
standard so we can share this data.

Toolset: AirTable syncing data to a
Laravel/MySQL system.

github.com/votedevin/services

MHome  fRservices  Gorganizations  (ZcCategories @ Locations @ About

Service n <

Cash Assistance
Alternate Name: Cash help when you are in need
Organization Name: NYC Human Resources Administration

Description: Your family can get cash if you are in need. The funds come on a debit
card that you can use at any ATM or store where EBT cards are accepted. Cash
assistance can help you pay rent, utilities, and other emergency expenses. Requires
proof of identity, where you live, income, and citizenship status You must be a US citizen
or have satisfactory immigration status to receive Cash Assistance; a worker will help
you learn your status when you apply If you are able to work, you will either need to be
working, in an education or training program, or participate in a program assigned to
you in order to get Cash Assistance You can get money for emergencies, including:
eviction, energy and utility bills, natural disasters, and your safety or health Apply in
person, or have an interview at home if you are homebound. This program looks at
several things to decide if you are eligible. Some of them include: how much money you
earn how much money you receive from benefits how many people live in your house
resources like cash or a checking account your citizenship or immigration status.

Status:

Category: Cash & expenses

Url: http://wwwi.nyc.gov/site/hra/help/cash-assistance.page
Email:

Program:

Additional Info

Application Process: To apply for Cash Assistance, visit a jJob Center near you. If
you have a medical or mental health condition that prevents you from applying in
person, you can call 212-331-4640 to make arrangements to have a worker do the
interview at your home. When you apply for Cash Assistance, you can also apply for
SNAP, medical assistance, and Home Energy Assistance Program (HEAP) at the same
location. Download an application form, complete and mail it to a Job Center.

# Home >
= q
[ ra
+ |Ric Map ja!eﬁme j ¥ Laid
= |\ Paamus ' &
~L Yq’nkers »
Paterson RO & New Rochelle
Clifton
arowt
clair L270) )
39 4. 343
# 7
wiearran” e
L il W
Newark 4 B erns /@

Address:

Concourse Job Center: 1365 Jerome
Avenue, Bronx, New York, 10452

Coney Island Job Center #63: 3050 W. 21st
St., Brooklyn, New York, 11224

Contact:
Regular schedule:

holiday schedule:

Details
XD Benefit



Capital Projects Directory

Problem: NYC spends ~$15 billion a
year on Capital Projects documented
via a 2000+ page PDF.

Solution: Build a searchable website
that gives every project a page
(V10,000) and allows people to
comment on them.

Toolset: Scraper (credit: Chris
Whong), AirTable/Laravel/MySQL

github.com/votedevin/capital_budget

- projects.votedevin.com

Project Type: Infrastructure

Profile

Project Name:  26-STAB

WARD WPCP
City Cost:  $7,664,000
Non-City Cost: S0
Total Cost: 57,664,000
#of Commitments: 13

T

Agency Name:  Department of j Mop
Environmental | Protection 7
Description:  STABILIZATION OF THE 26TH

Optimum

G00g1€ 44z dsta c201

e "% EAST NEW YORK
i 2,

Add Information

0 v,

7Google  Terms of Use . Report a map eror

Description 1*  commitment Date Non-City Cost City Cost Budgetline
STABILIZATION OF THE 26TH WARD WPCP  06/17 $0 $-7,000 WP-206
STABILIZATION OF THE 26TH WARD WPCP  06/17 $0 $-415,000 WP-206
STABILIZATION OF THE 26TH WARD WPCP  06/17 $0 $-59,000 WP-206
STABILIZATION OF THE 26TH WARD WPCP  06/17 $0 $-215,000 WP-206
STABILIZATION OF THE 26TH WARD WPCP  06/17 $0 $360,000 WP-206
STABILIZATION OF THE 26TH WARD WPCP  06/18 $0 $1,000,000 WP-206
STABILIZATION OF THE 26TH WARD WPCP  06/19 $0 $1,000,000 WP-206
STABILIZATION OF THE 26TH WARD WPCP  06/20 $0 $1,000,000 WP-206




NYSpeaks Consultation System - nyspeaksvotedevin.com
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Problem: New Yorkers don’t have a
platform to learn about issues, build
consensus about what to do and NY Speaks

pressure government to do it. R S

most viewed newest

Solution: Combine best practices bl i

= Conversations : = Conversations

Language: English v

Let
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systems from other places (Taiwan comersarion @ pproved
. . Tackling waste, fraud and abuse
and Madrid) to support a public within NYC government © rgee @ Diagree  Pass /Unsure
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consu ltatl on p rocess. New York City has an $85 billion a year
budget. There's no doubt that a significant SHATE YOUF PeISPoctve. .
Toolset: Pol.is, Consul, WordPress v sy s, [ submn |



NYC Charter and Admin Code - lawsvotedevin.com

Vote Devin | Solutions | Services | Blog | Donate

Problem: NYC’s Charter and — A \vC Lows & Codes
Administrative Code run the city, but —
the State website that holds them is
hard to search, browse and share.

= NYC Administrative Code
Docs » NYC Administrative Code » Title 5 - BUDGET; CAPITAL PROJECTS »
Chapter 1 - CAPITAL PROJECTS AND BUDGET © Edit on GitHub

GENERAL PROVISIONS

CITY OF NEW YORK

Chapter 1 - CAPITAL PROJECTS AND BUDGET

2 Title 5 - BUDGET; CAPITAL PROJECTS Section 5-101
L R T § 5-101 Definitions. As used in this chapter:
BUDGET
S I M . U H | d d d S 1. The term “capital project” shall mean:
olution: Use simple and standar S 202
Fectm 108 (a) Any physical public betterment or improvement of any preliminary studies and surveys relative
. . Section 5-104 thereto, which would be classified as capital expenditures under generally accepted accounting
documentation software to display s
Section 5-106

, Section 5-107 (b) The acquisition of property of a permanent nature including wharf property.
NYC S IaWS and COdeS’ Chapter 2 - SINKING FUNDS

Chapter 3 - CONDEMNATION
PROCEDURES

(c) The acquisition of any furnishings, machinery, apparatus or equipment for any public betterment
or improvement when such betterment or improvement is first constructed or acquired.

Chapter 4 - EXPENSE BUDGET
(d) Any public betterment involving either a physical improvement or the acquisition of real property

Too I set: Pyt h O n S C ra p e r (C re d it: B e n ir:our:r S for a physical improvement consisting in, including or affecting:

Title 6 - CONTRACTS, PURCHASES AND
NCHISES (1) streets and parks;

Kallos) and ReadtheDocs.org.

CIVIL RIGHTS

(2) bridges and tunnels;

= 9 - CRIMINAL JUSTICE (3) receiving basins, inlets and sewers, including intercepting sewers, plants or structures for the
- treatment, disposal or filtration of sewage, including grit chambers, sewer tunnels and all necessary

github.com/votedevin/nyclaws re—




Endorsements Database - endorsementsvotedevin.com
N - B

Endorser

Problem: You can’t win without
endorsements, but it’s hard to find , _ .

SEIU (Service Employees International Union) Healthcare Workers
out who endorses who and how to 200
contact them.

2013 Primary Endorsements PDF 2017 Primary Endorsements ’ £af

° . Search: Search:
Solution: Create a directory of
Candidate Name *+  Party Candidate Name *  Party
O rg a n i Z ati O n S th at e n d O rs e Adams, Eric L Democratic, Working Familie: = Abreu, Randy City Council District 15
Chin, Margaret S Democratic, Working Familie! Ampry-Samuel, Alicka City Council District 41
Ca n d i d a tes a n d S h OW W h O th ey,ve Cohen, Andrew ] CERD) Democratic, Working Familie! Barron, Inez D City Council District 42
Council, Kimberly N Working Families Chin, Margaret S City Council District 01
S u p p O rte d i n th e p a St. de Blasio, Bill Democratic, Working Familie: Cohen, Andrew | City Council District 11
Dobrin, Todd A Democratic Constantinides, Costa G City Council District 22
Eugene, Mathieu Democratic, Working Familie: Cornegy, Robert Jr. City Council District 3€
T I t. A H T b | /L |/M yS Q L Foy, Kirsten | Working Families Crowley, Elizabeth S City Council District 3
oo se ¢ I r a e a ra Ve James, Letitia Democratic, Working Familie:, Cumbo, Laurie A City Council District 35
Johnson, Pamela A Unity de Blasio, Bill Mayor

Kagan, Ari Dromm, Daniel City Council District 25

g ith u b . C O m/n ye n d O rS e m e n ts Kellner, Micah Z Working Families Espinal, Rafael Lr. City Council District 37
D




The Results?

Spent $5,000 on software.

Spent $4,000 on advertising.

Facebook: 500 page likes, 60,000 interactions.

Websites: 5,000 hits.

Three op-eds, two radio shows, one-hour long debate on cable.
"% of the vote.

| DID get more votes than all other Libertarian candidates in NYC...



What’s Next for the Software?

Migrating systems to nonprofit controlled servers and domain names.

Build Open Referral nonprofit service directories for service providers.
Invest in the Capital Budgets project as an act of civic philanthropy.
Collaborate with others advancing participatory democracy and issue-based
public consultation processes throughout the city, offer software support.
Turn the endorsements system into a marketplace where candidates and
endorsing organizations can find each other.

Keep the legal and admin codes up to date.

Ready to collaborate on any/all of these initiatives.



What’s Next for Me?

e Public Advocate is the only role I'm interested in performing in city government
for the foreseeable future - so | think I'll run again in 2021.

e ['ll help improve the operational effectiveness of NYC’s Libertarian Party so
they can become an “open source” party that supports #civictech candidates.

e Work in collaboration with NYC’s other third-party candidates to create tools,
culture and infrastructure that makes it easier for outsiders to run and win.

e Get friendly with NYC’s local journalists, write op-eds, talk on podcasts and
become better known among the media - so they don’t ignore me next time.

e Continue doing all the work | normally do...



Let’s Team Up

Let’s build a community of open source #civictech people who run & win elections.
I’'m here to help.

Twitter: @devinbalkind on Twitter

Github: /devinbalkind

Email: devin@votedevin.com

Phone: 646.883.8048


mailto:devin@votedevin.com

